Item 6.3

At Council
29 June 2026

Relevant Information for Council

FILE: X127861 DATE: 25 June 2026
TO: Lord Mayor and Councillors
FROM: Kate Deacon, Executive Director Strategic Development and Engagement

THROUGH: Monica Barone PSM, Chief Executive Officer

SUBJECT: Information Relevant To Item 6.3 — Adoption - First Nations Strategic

Framework 2026-2030

Alternative Recommendation

It is resolved that:

(A)

(B)

(©)

(D)

Council adopt the First Nations Strategic Framework 2026-2030, as shown at
Attachment A to the subject report;

Council note the community insights and research to develop the First Nations
Strategic Framework 2026-2030, as shown at Attachment B to the subject report;

authority be delegated to the Chief Executive Officer to make minor amendments to
the First Nations Strategic Framework 2026-2030 in order to correct any minor drafting
errors and finalise design, artwork and accessible formats for publication; and

the Chief Executive Officer be requested to provide an annual report to Council
on the implementation of actions/commitments in the First Nations Strategic
Framework 2026-2030 with interim updates provided via the CEO Update, if
needed.

Purpose

To provide an Alternative Recommendation which includes a reporting mechanism for the
First Nations Strategic Framework 2026-2030.



Background

At the meeting of the Corporate, Finance, Properties and Tenders Committee on 22 June
2026, further information was sought on the reporting mechanisms for the First Nations
Strategic Framework 2026-2030.

The First Nations Strategic Framework, developed by the First Nations Leadership team,
includes the development of an Evaluation Tool.

The tool will provide guidance for reflecting, improving and aligning our work with the vision
and obijectives of the framework. It will identify the processes for ensuring appropriate
oversight and approvals of the work, and will help mitigate risks of making mistakes and
doing harm when we work with Aboriginal and Torres Strait Islander people.

The tool will be used to inform an annual report, aligned with the timing of the current annual
report of the Stretch Reconciliation Action Plan (RAP).

It is noted that the City will continue to report on relevant First Nations actions via 6-monthly
Delivery Program progress reporting and via the Stretch RAP annual report.

Memo from Kate Deacon, Executive Director Strategic Development and
Engagement

Prepared by: Edie Coe, Executive Manager First Nations Leadership

Approved

P Qanvewe.

MONICA BARONE PSM
Chief Executive Officer
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