Item 6.13

At Council
14 December 2020

Relevant Information for Council

FILE: X027344.001 DATE: 14 December 2020
TO: Lord Mayor and Councillors
FROM: Mary-Anne Priest, Acting Director City Services

THROUGH: Monica Barone, Chief Executive Officer

SUBJECT: Information Relevant to Item 6.13 — Tender - Provision of Graffiti Removal
Services

For Noting

This memo is for the information of the Lord Mayor and Councillors.

Purpose

To provide additional information about the City's processes for identifying and protecting
street art versus graffiti, in both the public domain and heritage areas/buildings and how the
graffiti removal contractor has access to information held in the City’s Public Art Register.

Background

At the meeting of the Corporate, Finance, Properties and Tenders Committee on 7
December 2020, further information was sought on:

The City's processes around identifying and protecting street art versus graffiti in
both the public domain and heritage areas/buildings.

The City maintains an approved street art register that was included in the tender
specification documentation. In order to keep the register current for the approved
contractor, the City regularly sends updates to the successful tenderer during the life of the
contract.

If graffiti is identified as not being included in the street art register and the appearance
suggests that it could be classified as street art or something of community interest, any
request for removal is referred to the Cleansing and Waste Contract Manager. The request
is then escalated to the Chief Executive Officer through the Manager Waste and Cleansing
and/or Director City Services for determination and approval. Negotiation with private owners
may be required at this stage to ensure the graffiti is managed appropriately. The contract
specifications have a provision for implementation of approval protocols and for any changes
to these protocols, made during the life of the contract.



How the Public Art Register and the graffiti contractor cross reference information?

The City maintains an approved public art register that is supplied as part of the tendering
process. In order to keep the register current, the City regularly sends updates to the
approved contractor.

The approved contractor also provides information to the City when new graffiti / murals are
observed within the Local Government Area.

Can the tenderers undertake professional development to help them identify street
art?

The contract has a provision for induction at contract commencement and during the life of
the contract.

However, City Services will note the request for more detailed induction and training to
reflect the expectations of the community.

Are there penalties in the contract for removing graffiti that are street art?

There are no penalties in the contract for removal of graffiti that is identified as street art.
The current processes that have been established prevents removal of approved street art
include appropriate staff induction, maintenance of the street and public art registers and a
rigorous approval process for the removal of graffiti that is not identified on the register, but
by their appearance suggests that they may be a new street art.

Why has the City recommended this tenderer?

This tenderer has been recommended by staff due to their superior submission that provides
the best value for money to the City of Sydney community.

The recommended tenderer allocated sufficient staffing, plant and equipment resources to
deliver the specified requirements. The tenderer demonstrated a thorough knowledge of the
service requirements and submitted a methodology that will ensure delivery of these
requirements, accounting for all complexities associated with City’s Local Government Area
as well as future growth. Based on information provided in the submission, the tenderer
demonstrated confidence in their financial position to sustain a contract of this size.

Memo from Mary-Anne Priest, Acting Director City Services

Prepared by: Sash Vasilevski, Contract Manager, Cleansing and Waste Services

Catherine Price, Manager Cleansing and Waste



Attachments

Attachment A.

Attachment B.

Attachment C.

Attachment D.

City of Sydney Graffiti Management Policy
Specifications for the Provision of Graffiti Removal Service
Public and Street Art Register — Provision of Graffiti Removal Service

Graffiti Approval to Remove Process Flowchart
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