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APPENDICES
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A. Survey Tool
Waterloo Redevelopment Consultation  
      

 

1 
 

Survey on the Redevelopment Options for Waterloo 
 
Thank you for taking the time to share your feedback on the redevelopment options for the Waterloo social 
housing estate by completing this 10-minute survey. Your feedback will be considered by the Department of 
Family and Community Services (FACS) in preparing a preferred plan for the redevelopment of Waterloo. To 
find out more about the three options and further opportunities to provide feedback please go to: 
https://www.communitiesplus.com.au/major-sites/waterloo  

Your feedback on the options 

1. What do you like most about Option 1 ‘Waterloo Estate’? Please tick up to three boxes 

 Waterloo Green is kept and updated  

 Taller buildings are more slender and are located evenly throughout the precinct 

 A retail and services hub is located around the civic plaza and Metro Quarter 

 George Street becomes a 20m wide green pedestrian boulevard  

 The street layout forms a collection of small neighbourhoods and open spaces 

 Other (please describe) _____________________________________________________________ 

 

 None of the above (please tell us why)   

 

2. What do you like most about Option 2 ‘Waterloo Village Green’? Please tick up to three boxes 

 One large park, the ‘village green’, is located in the centre of the precinct 

 Taller buildings offer more architectural interest and are located along the main pedestrian 

boulevard/blue-green link 

 Retail and community services are spread throughout the precinct with many located next to the 
Metro Quarter and Waterloo Station 

 George Street becomes a 20-30m wide green pedestrian boulevard  

 The street layout provides for easy access to and from the Waterloo Station 

 Other (please describe) _____________________________________________________________ 

 

 None of the above (please tell us why)   
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Waterloo Redevelopment Consultation  
      

 

2 
 

3. What do you like most about Option 3 ‘Waterloo Park’? Please tick up to three 
boxes 

 One large park is located next to the Metro Quarter and Waterloo Station 

 Taller buildings are located around the central park and main pedestrian boulevard 

 Retail services are focused along George Street and around the park 

 George Street becomes a 40m wide green pedestrian boulevard  

 The street layout forms a collection of larger blocks with a more traditional/grid pattern 

 Other (please describe) _____________________________________________________________ 

 

 None of the above (please tell us why)   

 

4. Which is your preferred option for the redevelopment of Waterloo? Please tick one only 

 Waterloo Estate (Option 1) 

 Waterloo Village Green (Option 2) 

 Waterloo Park (Option 3) 

 No preference  

Please tell us a bit about your response to the question above:  

____________________________________________________________________________________ 

____________________________________________________________________________________ 

5. What are the most important factors you think need to be considered in preparing 
a preferred plan for Waterloo?   

For instance, this could include comments about: Culture and community life; Transport, streets and 
connections; Housing and neighbourhood design; Community facilities, services and shops; Environment 
and open space; or any other comments you wish to make.  

a) __________________________________________________________________________________ 

b) __________________________________________________________________________________ 

c) __________________________________________________________________________________ 

6. All options support an integrated community of social, affordable and private housing. Do 
you have a preference for the way this housing mix is designed? 

 Social and affordable housing should both be provided within the same building, alongside private 
housing in different buildings 

 Social, affordable and private housing should all be provided within the same building 
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Waterloo Redevelopment Consultation  
      

 

3 
 

 Social, affordable and private housing should be provided separately in different 
buildings, alongside one another 

 No preference  

About you 

7. Which option best describes your interest in the project? Please tick all that apply 

 I am a social housing tenant 
 I am renting 
 I own or am buying a home 
 I own or run a business in the local area 
 I work in the local area 
 I am a student in the local area 
 I am a visitor to the area  
 Prefer not to answer 
 Other (please describe) _________________________________________ 

8. Which option best describes where you live? Please tick one only 

 On the Waterloo Housing Estate 
 The rest of Waterloo 
 Another suburb (please provide your postcode) _____________________ 

9. What is your age? Please tick one only 

 Under 18 
 18-24 
 25-34 
 35-44 
 45-54 
 55-64 
 65-74 
 75+ 

10. Please indicate which language you most often speak at home? Please tick one only 

 English 
 Russian  
 Chinese (Mandarin and/or Cantonese) 
 Other (please specify) ____________________________ 

11. Do you identify as an Australian Aboriginal or Torres Strait Islander? Please tick one only 

 Yes 
 No 
 Prefer not to say 

12. Did you take part in the visioning phase of consultation in October-December 2017? Please 
tick one only 

 Yes 
 No 
 Not sure 

Thank you! 
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B. Survey Results

 Question 1: What do you like most about Option 1 ‘Waterloo Estate’? (n=490)
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Because you selected ‘none of the above’ on the previous question (What do you 
like most about Option 1 ‘Waterloo Estate’?), please tell us why? (n=74)
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Question 2: What do you like most about Option 2 ‘Waterloo Village Green’? (n=490)
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‘Other’ (n=59)
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Question 3: What do you like most about Option 3 ‘Waterloo Park’? (n=490)
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Because you selected ‘none of the above’ to Q5, what do you like most about  
Option 3? (n=47)

Question 4: Which is your preferred option for the redevelopment of Waterloo?  
(n=490)
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Please tell us a bit about your response to Q7, what is you preferred option for the 
redevelopment of Waterloo? (n=207)
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Question 5: What are the most important factors you think need to be considered in 
preparing a preferred plan for Waterloo? (n=260)
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Question 6: All options support an integrated community of social, affordable and 
private housing. Do you have a preference for the way this housing mix is designed? 
(n=380)

Please add any further comments (n=140)
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Question 7: Which option best describes your interest in the project? (n=490)
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Question 9: Age (n=398)

Question 10: Please indicate which language you most often speak at 
home? (n=398)
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Question 11: Do you identify as an Australian Aboriginal or Torres Strait 
Islander? (n=396)

Yes
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No
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Prefer not to 
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6%

Question 12: Did you take part in the visioning? (n=360)
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Selection of comments from survey respondents:

“Promotion of a ‘Village atmosphere’ will hopefully tie all residents to a central community 
hub via layout.”

“Encourage more social life within the community…set aside open days for multi-cultural 
markets and events.” (survey respondent)

“I would love to see Waterloo become an attractive community that will welcome 
everyone in Greater Sydney.” (survey respondent)

“There need[s] to be quiet areas as well as all the open areas for community activities. 
The population will be quite dense and care must be taken to provide for people who 
need calm and quiet for their mental and spiritual health. There are fragile people in every 
community who need to “get away from it all” for a while.” (survey respondent)

“Benefit to the community and society in general. Considering that the project implies 
to sell public land, the benefits to the community need to be important. In that regard, 
a more important proportion of the development to be social and affordable housing 
should be considered. Social housing should also be entirely undistinguishable from the 
private housing, and be located evenly throughout the precinct.” (survey respondent)

“Provide glorious gardens on each rooftop, so that in reality, no green space is lost, it is 
simply higher up with fresher air and better views of our beautiful city.”  
(survey respondent)

“Our Waterloo Estate gives us all a unique opportunity to create a unique and 
magnificent precinct of architecturally fabulous, rare, futuristic, towers of high density that 
is very different to anything Australia has previously experienced and give a more modern 
creativity than anything Australia has yet created. I believe it is time for such a worthwhile 
area, so close to our Sydney CBD, to finally integrate something beautiful and futuristic, 
yet celebrating our exceptionally harmonious multicultural society. We actually have an 
artist’s blank canvas: So, let’s not waste this rare opportunity; Let’s not repeat the past; 
Let’s Do Something Different; Let’s “Make Happen A NEW Wonder of the World” inside 
our Waterloo Estate, that both local and interstate Australian citizens, as well as, citizens 
of the world can be amazed by; learn from; and be awe-inspired by.”

Summary 

Figure 1: When asked what they ‘like most’ about each option, survey respondents expressed mixed 
views relating to the proposed street layouts

• 20% of participants (94) liked the street layout in Option 1 which forms a collection of 
small neighbourhood and open spaces

• 25% of participant (107) liked the street layout in Option 2 which provides for easy 
access to and from the Metro Quarter and Waterloo Station 

• 17% of participants (71) liked the street layout in Option 3 which forms a collection of 
larger blocks with a more traditional/grid pattern.

Source: Survey questions 1, 2 and 3
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Figure 2: When asked what they ‘like most’ about each option, survey respondents expressed mixed 
views on the proposed building types

• 25% of survey respondents (114) liked taller buildings that are more slender and are 
spread evenly throughout the precinct in Option 1

• 29% of respondents (127) liked taller buildings that offer more architectural interest and 
are located along the main pedestrian boulevard/green link in Option 2 

• 31% of participants (129) liked taller buildings that are located around the central park 
and main pedestrian boulevard in Option 3

Source: Survey questions 1, 2 and 3

Figure 3: When asked “All options support an integrated community of social, affordable and private 
housing. Do you have a preference for the way this housing mix is designed?” responses were mixed

• 46% of survey respondents (170) said social, affordable and private housing should 
all be provided within the same building

• 26% (97) said social and affordable housing should both be provided within the same 
building, alongside private housing in different buildings

• 16% (60) said social, affordable and private housing should be provided separately in 
different buildings, alongside one another 

• Another 13% had no preference.
Source: Survey question 6

Figure 4: When asked what they ‘like most’ about each option, survey respondents expressed mixed 
views on the approach to retail and services 

• The retail and services hub located around the civic plaza / the Metro Quarter and 
Waterloo Station in Option 1 was ‘liked’ by 35% of survey respondents (164)

• Retail and community services spread throughout the precinct with many located next 
to the Metro Quarter and Waterloo Station in Option 2 was ‘liked by 43% of survey 
respondents (186) (overall, it was the aspect of Option 2 that participants liked most)

• Retail services focused along George Street and around the park in Option 3 was 
‘liked by 37% of survey respondents (152)

Source: Survey questions 1, 2 and 3

Figure 5: When asked what they ‘like most’ about each option, the parks and open space areas were 
commonly identified by survey respondents

• Waterloo Green being kept and updated in Option 1 was ‘liked’ by 41% (191) of 
respondents (overall, it was the aspect of Option 1 that participants liked most)

• One large park, ‘the village green’, located in the centre of the precinct in Option 2 was 
liked by 38% of respondents (167) 

• One large park located next to the Metro Quarter and Waterloo Station in Option 3 was 
liked by 38% of respondents (159) 

Source: Survey questions 1, 2 and 3
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Figure 6: When asked what they ‘like most’ about each option, survey responses indicated support for 
a public domain that incorporates more open space

• George Street becoming a 20m wide green pedestrian boulevard in Option 1 was 
‘liked’ by 30% (140) of survey respondents 

• George Street becoming a 20-30m wide green pedestrian boulevard in Option 2 was 
liked by 37% of survey respondents (161) 

• George Street becoming a 40m wide pedestrian boulevard in Option 3 was liked by 
38% of survey respondents (159) (overall, it was the aspect of Option 3 that participants 
liked most)

Source: Survey questions 1, 2 and 3
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C. Submissions
Overview 
In addition, to the 490 surveys received, 19 submissions were received and the key issues are 
summarised on pages 76 and 77. This information has been incorporated in the key findings of 
the report and will be considered in the preparation of the preferred master plan.

Submission no. and type Dated Group

Submission 1: Email submission 16/10/18 Estate resident

Submission 2: Hard copy submission 15/10/18 Estate resident

Submission 3: Letter 15/10/18 SSP Private landowner 

Submission 4: Email submission 13/10/18 Estate resident 

Submission 5: Hard copy submission 19/11/18 SSP Private landowners 

Submission 6: Hard copy submission 19/11/18 SSP Private landowners 

Submission 7: Hard copy submission 20/11/18 Estate resident 

Submissions 8, 9, 10, 11, 12:  
Hard copy submissions

23/10/18 Further detailed 
comments from Chinese 
residents in response 
to the focus group 
discussion points 

Submission 13: Hard copy submission Undated Estate resident 

Submission 14: Hard copy submission 6/9/18 SSP Private landowner

Submission 15: Hard copy submission 12/10/18 Estate residents 

Submission 16: Online submission 25/10/18 Estate residents 

Submission 17: Focus group submission 27/10/18 NGO 

Submission 18: Focus group submission 19/11/18 Broader community 

Submission 19: Email submission 13/11/18 SSP Private landowners 
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Summary of key issues 
The key issues raised in the 19 submissions were:

Theme: Culture and community life
• Each social housing building should have its own community garden.
• Object to the redevelopment on the basis that it is destroying a strong community 

especially the Aboriginal culture and spirituality in Waterloo and its surrounds. 
• Concerns about the affordability shops in the redeveloped Waterloo. 
• Need to acknowledge Indigenous history. 
• Community centres and free Wi-Fi hot spots should be provided.
• Parks should include waterplay, BBQ areas and an outdoor gym. Lighting around parks 

and streets is important for safety. 
• Theme: Transport, streets and connections
• Address people parking in car spaces for people with disability.
• Public transport should be increased with or without the redevelopment.
• Options testing was rushed and there was a lack of knowledge among the consultant 

how other projects would impact the community (e.g. extension of the M5). Opening up 
Pitt and McEvoy Street will add traffic, impact nearby schools and the public domain 
and create safety concerns. 

• Would like to see Option One delivered because it offers access to the Metro Quarter 
and Waterloo Station.

• Strong opposition to connecting Pitt Street and McEvoy Street. 
• Would like to see more bike routes.
• Parking is a concern as carers need to be able to access their buildings with ease and 

want to retain all the parking that is currently available. 

Theme: Housing and neighbourhood design
• Further consultation is required with private owners within the State Significant Precinct 

to discuss and address key concerns including: those relating to the planning / 
consultation process; fair and impartial distribution of development potential relating to 
the redevelopment; and design outcomes for the area as a whole (including 233-239 
Cope Street), with particular consideration for height, bulk, scale and shadowing relating 
to the redevelopment.

• Object to the redevelopment options on the basis that they do not take into 
consideration private landowners’ blocks and development impacts such as  
over shadowing.

• Existing housing towers (Matavai and Tauranga) should be refurbished. 
• Would like to see Option One delivered because it offers a large amount of high 

rise buildings to be developed within the first one to three years providing more 
opportunities for social housing, affordable housing, student accommodation, office 
space, cafes and restaurants; more development contribution in the earliest phase of 
the redevelopment; and the opportunity to build a 40 storey skyscraper on 225-227 
Cope Street.

• Object to the redevelopment on the basis that: it will further contribute to overpopulation 
in Sydney; that social housing will be reduced to 5 percent; no courtyards for pets are 
shown; and uncertainty about where social housing tenants will be relocated.

• Concerned about the number of 30-40 storey buildings.
• Public and affordable housing should be increased. Would like the Government to 

explore a build to rent model. Would like to retain Matavai and Turunga. Building heights 
should not exceed 30 storeys.
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• A mix of public/private housing was seen as a good idea but not realistic or feasible. 
Courtyards were seen as a good opportunity for people to come together to socialise. 
Impacts from building heights need to be mitigated.

• Excited about the redevelopment but concerned about building heights in all three 
options and their impacts. 

• The central park in the Waterloo Park option could become unsafe. Similarly splitting 
up the parks could create discreet areas for drinkers. It is important the buildings are 
designed in a way that mitigate impacts such as overshadowing. Mixed views on the 
social mix with some preferring a complete social mix and others preferring separate 
buildings as it will be easier to manage. 

Theme: Community facilities, services and shops
• Bring in an Australian owned grocery store.
• Like the idea of one large multipurpose community facility. Need youth services and a 

variety of affordable food stores.

Theme: Environment and open space
• The open grass areas around the towers (Waterloo Green) should be retained as they 

are critical for the Aboriginal community. 
• Would like to see Option One delivered because it offers a spread of green open space 

across the site.
• Object to the redevelopment on the basis that only 17 percent of trees will be saved.
• Would like Waterloo to fulfil the green vision for public open space in Sydney.
• Feel that none of the options provides enough open space.
• Parks should be spread out as in Option 1. 
• Would like to see as many open space areas and parks as possible 

Other issues raised
• Do not support any of the three redevelopment options on the basis of a lack of social 

housing, inadequate tree retention, and lack of guidance about the relocation process 
and provision for social housing tenants to be accommodated with their pets.

• Oppose the sale of public land. 
• Object to the redevelopment options on the basis that there has been inadequate 

consultation with private landowners. There has been no feasibility review or economic 
benefit analysis of the three design options and the development potential of private 
landowners’ blocks has not been taken into consideration. A draft DCP should not be 
developed until such issues are addressed.

• Would like to see more consultation to reveal the concerns of residents.
• Want to see a balance of green open space, health and social services, public transport 

and an increase in social housing stock. 
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D. Presentation Materials
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E. Promotional Materials
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Department of Family and Community Services 
Postal address: Locked Bag 4001, Ashfield NSW 1800 
W www.facs.nsw.gov.au | E facsinfo@facs.nsw.gov.au 
T (02) 9377 6000 | TTY (02) 8270 2167

9 October 2018 

Dear Owners,  

Consultation on the redevelopment of Waterloo 

In August, the NSW Government released three options for the redevelopment of the 
Waterloo social housing estate.  

It is important that the whole community has a chance to provide feedback, comments and 
ideas. To ensure this happens, a range of engagement activities have been planned 
throughout October and the community will have the opportunity to view the options in detail 
and participate in focus groups and Community Information Days. The enclosed newsletter 
provides further information.  

A focus group specifically for private owners on the estate will be held on: 

Tuesday 23 October, 6pm - 8 pm:  Redfern Town Hall, 73 Pitt Street, Redfern NSW 2016          

If you are interested in attending this 2 hour session to discuss the Waterloo Redevelopment 
Options and provide your input or if you have any questions, please contact Waterloo 
Connect on 1800 738 718 or email waterlooconnect@facs.nsw.gov.au. 

Further information, including an open survey on the redevelopment options can be found at 
www.communitiesplus.com.au/waterloo. The survey closes on 31 October.  

I look forward to seeing you at an event in the next few weeks. 

Yours sincerely 

Ron Meyer 
Waterloo Project Director, Communities Plus 
NSW Land and Housing Corporation 
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Dear Owners, 
 
Thank you for your interest and attendance at the recent workshop for the private landowners on the 
Waterloo Redevelopment options at Redfern Town Hall.  
 
Your feedback is important to us and will help inform the development of a preferred plan.  
 
Due to the high level of public interest in the Redevelopment Options, the NSW Land and Housing 
Corporation has extended the community consultation period for a further two weeks until the 19 
November 2018. This will allow us time to continue our discussions on the options and obtain further 
community feedback.  
 
I’d like to invite you to a second workshop on Wednesday 7 November from 6pm - 8pm at the Waterloo 
Neighbourhood Centre, Shop 5/ 95 Wellington Street, Waterloo. The workshop will again be facilitated by 
Elton Consulting and attended by our technical consultants so we can discuss more detailed information 
about the options in relation to private land owners within the SSP boundary.  
 
If you are interested in attending, please contact Waterloo Connect on 1800 738 718 or email 
waterlooconnect@facs.nsw.gov.au. 
 
Just a reminder that the survey on the redevelopment options can be found at 
www.communitiesplus.com.au/waterloo. The survey now closes on 19 November 2018.  
 
I look forward to seeing you soon. 
Regards, 
 
Ron Meyer 
Waterloo Project Director, Communities Plus 
NSW Land and Housing Corporation 
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