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1/ AUTHOR IDENTIFICATION

AUTHORITY CREATIVE

This document has been prepared by Authority Creative on behalf of Equinix.

Authority Creative are award winning specialists in contemporary art curation and production, boasting a vast
Yy gsp P )4 P 9
portfolio of public and private art installations. Consulting to and working with multiple developers to produce
premium works throughout NSW, QLD and Victoria. They have developed experience working with a number of

architects, engineers and councils in the private and the public sector.

Authority Creative’s role as public art curators and consultants sees the outcomes of their projects culminating in works

of art of the highest quality resulting from seamless management and ground-breaking contemporary art practice.
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2 / EXECUTIVE SUMMARY

INTRODUCTION

This Preliminary Public Art Plan has been specifically developed for 506 Gardeners Road, Alexandria to

reflect Equinix as a global enterprise, as well as to support the vision and ethos of architects Warren & Mahoney.

Cultural, historical and environmental factors that may influence the direction of the development have been taken

into consideration in accordance with Public Art Planning Guide for Developers prepared by The City of Sydney.

Stage 2 of the new Equinix data centre is a major opportunity to acknowledge the significance of Alexandria; an

energetic, ever-transforming inner-city suburb overflowing with creativity, local artisans and a rich industrial history.

SPECIFIC INTENT

It is our goal to procure public artworks of the highest standard that:

- Create diverse opportunities for creative collaboration

- llluminate historical industrial and cultural narratives

- Reflect excellence in contemporary art practice

- Generate engaging places of collective significance

- Strengthen local sense of belonging, pride and place
identity

- Promotes innovation, technology, cutting edge
spatial design

- Celebrate the dynamism of Alexandria as a location

- Highlight Sydney an arts destination

- Are progressive, lively and defy the expected

- Are cultural assets to the community in which they

occur

- Support Artists and foster local talent

- Are maintainable and sustainable over time

- Are in sync with the broader development

- Use materials that animate the building from various

vantage points

- Build on existing cultural, historical and aesthetic

attributes of the site

- Create a vibrant streetscape for pedestrians, residents
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3 / BACKGROUND

LOCATION AND SIGNIFICANCE

The new Equinix data centre is located on the northern side of Gardeners Road, forming the boundaries for local
government areas dividing the City of Sydney and Bayside Council. The history of the site is light industrial and whilst
the site itself is not heritage listed, the locale is within the Alexandria Canal area comprising one of Sydney’s most
formative historical maritime and rare natural history assets. The close proximity of Sydney Corporate Park, a dynamic

entertainment hub and community village, is notable too.

New residential and commercial developments around Mascot Station, Green Square and additional Sydney Metro
stations will significantly impact the revitalisation of the area as well as provide further connectivity with Greater

Sydney.

Surrounding the site are a mix of high density residential, mixed-use health, food and recreational services, corporate
office premises as well as light and high-tech industrial buildings. Partly responsible, is Alexandria Canal’s strongly
influential role in facilitating trade and transport via artificial waterway through to Botany Bay in the late 19th Century.
This site pioneered the evolution of what now remains and is further evolving into a cutting-edge and vibrant area for

industry, employment and contemporary living.
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3 / BACKGROUND

SITE OVERVIEW

The primary street frontage and location for public artwork stands 25 metres high and overlooks Gardeners Road.
Gardeners Road is a high vehicle traffic and pedestrian zone which fronts onto high density residential apartments as
well as the Equinix SY3 to the South West. With this is mind, it is vital that the artwork significantly enhances the public
domain without being overbearing. Landscaping and trees within the front facade will help soften views towards the

exterior.

The East and West facades facing the future Council Road and Bunnings respectively, pose an opportunity to extend

or wrap the artwork around the exterior of the building, giving a more integrated feel to the development as a whole.

The large canvas yields a prime opportunity for an artist(s) to design a unified artwork that plays with spatiality and
texture of the facade, teases out the creative curatorial concepts. The consideration of the interplay between the

broader development and the artwork is crucial to providing continuity and coherence to the site.
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3/ SITE OVERVIEW

GARDENERS ROAD FACADE 96 W x 25 H
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4 / THEME ANALYSIS

CURATORIAL RATIONALE

The public art at 506 Gardeners Road will reflect the nature of Equinix’s field - enabling people and enterprises
to stay connected across the globe. At the same time, the artwork will contribute an engaging, site specific cultural

asset to Alexandria.

Offering a highly visible profile from a number of vantage points, the facade constitutes a giant canvas for an artist
to investigate overarching themes related to the industry of the development and to the area in which it is located.
As well as enhancing the liveliness of the area, the artwork may be designed to communicate insights info the

connection between humans and the environment, and the relationship between arts and sustainability.

Artists will be asked to develop concepts related to the idea of connection and process. This could involve the
visual representation, collection, and translation of ‘data, which may come about through iterative processes of
documentation, mark-making, repetition or pattern. In addition to material, biographical or geographical subject
matter, this might include the interpretation of aesthetic data such as sound, colour, movement, light, ambience,

or gesture. Ultimately, this will be left open to the artist’s interpretation.

Reflecting on todays urban challenges, artists should examine a number of pro-environmental approaches to the
artwork, explore ways to address the goal of environmental sustainability, maintain practices that consider future
generations and attempt to incorporate sustainable materials and methods. Although, artists may not necessarily

respond to this requisite through subject matter.
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5/ POTENTIAL ARTWORK TREATMENTS

KEY ARTWORK OPPORTUNITY
Southern, Western & Eastern Facades.

The facade is the key opportunity for a permanent and integrated public artwork to form part of the fabric of the
infrastructure. Keeping in mind the adjacent Equinix offices, residential apartments and high vehicle traffic, it is

important to approach the design from various perspectives creating multiple points of interest.

As mentioned previously, since the the Southern facade faces new and orginial residential dwellings and new
apartment buildings, the public artwork must elevate the public domain and enhance adjacent resident’s views with-

out being domineering.
The artist should consider the use of spatiality and composition in order to break up the perceived bulk of the building

by using varying textures, lines, and depths to dematerialise the facade. In order to achieve this, it is encouraged that

artists consider a multi-layered approach to concept development.
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5/ POTENTIAL ARTWORK TREATMENTS

CONSIDERATIONS

Vantage Points

The facade must be softened in order to break up long, bulky areas to create an animated street frontage along Gar-
deners Road. Working with a mixture of vertical elements, shadow, depth, colour and form the public artwork should
address a number of vantage points and consider the gaze from; Equinix Sy3, the residents opposite,

pedestrian scale, vehicular scale and resident scale. Proportions, zones of transparency and softening the overall

impact of the facade is a priority and may include creating sem-permeable edges and corners.
Existing Public Artwork

Generally speaking, the public artwork will correspond with Dana Harris’ public artwork ‘mainframe” which references
vintage computer punch cards collected from Eastern Europe and collected site specific information such as; names of
notable businesses which once traded in the area, street names, parks and significant trees. This existing artwork will

not be impacted.

Materiality

The external materials used within the artwork and resulting finishes will culminate in @ high standard of workmanship
that remain consistent with the character of the proximal built and natural forms. Materials and finishes used within
the artwork must not unreasonably impact on the amenity of nearby residential use, rather enhance and speak to

other material attributes of the surrounding development. These include yet are not limited to;

Cast concrete panelling
Aluminium

Steel

Textured concrete
Terracotta

Textured precast panelling
Perforated metal screening,

Metal mesh fabric and clear glazing.
Texture

There is a potential to consider the incorporation of tactile and engaging elements that form a continuation of the

facade at pedestrian level.
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6 / COMMISSION PROCESS

COMMISSIONING STRATEGY

A committee under the guidance of a specialist arts coordinator (as nominated by Equinix) will compile a final short

list of 3 artists who are capable of translating a creative brief into a tangible artwork.

Equinix or its nominated representative will be the Commissioner and owner of the artwork, however the IP and all

copyrights will be exclusively held by the artist(s).
Requests for proposals will be administered to artists through;

« Curated Competition: a small group of selected artists by the Art Committee.
Where projects relate to specific cultural group, artwork style, or where the requirement is that the artist lives

in a particular area, or has a unique practice then a curated competition commissioning model may be used.

It is suggested that this development provides for individuals from diverse cultural backgrounds and
multi-disciplinary approaches to engage, for Indigenous consultation and collaboration to occur if necessary, and

to create accessible opportunities primarily for local artists to engage with the process.

Once the artist(s) has been chosen, the Commissioner will work closely with the artist(s) engaging the services of
the principal contractor, architect and structural engineer to collaborate with the artist(s), ensuring seamless

installation with regards to the existing development.

The nominated Commissioner will enter into a contract with the artist(s), one that is relevant to the indicative
proposal of works by the artist(s) and sufficiently adhered to by both parties. This contract should contain timelines
of the development, the construction and the installation of the proposed artwork(s). This should also contain an

agreed to re-numeration package and any constraints and requlations that the artist(s) must adhere to.

DETAILED CONCEPT DEVELOPMENT

Although the elements of the proposed artwork(s) is to be generally left to the artist(s) interpretation, curatorial
guidelines for the artwork(s) should be based around the contextual framework provided within this arts plan and

the locale in which the artwork(s) sits.

However, the curatorial framework must not impede or restrain the creative process too much, thus enabling unique
and site specific concepts to emerge. Concepts will incur nominal artist fees as agreed upon prior by the

Commissioner and specialist arts coordinator.

*# Please note, throughout artist briefing and detailed concept development, Authority Creative will provide high level
guidance, advice, and support to artists to ensure they have access to all information they need to achieve success, to
put together their team, and to connect them with the right professionals to assist with their creative ideas. They will

not be alone or without support.
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6 / COMMISSION PROCESS

FINAL ARTIST SELECTION

The art committee will respond to the concept proposals based upon but noft restricted to the following:

- The artist(s) interpretation of the creative brief

- The artist(s) response to all elements of the design of the development taking in consideration materials used in
both the development and the artwork(s)

- The artist(s) response to the environmental constraints of the locale

- The artist(s) response to the historical, cultural and local issues of the community

- The artist(s) ability and methodology to complete the commission within an agreed timeframe

- Consideration of public safety and the public’s access to and use of the public domain

- Consideration of maintenance and durability requirements

- The fees of the commissioned piece(s) and installation

The submission of the conceptual proposals by the artists puts no obligation upon the Commissioner of the artworks

for any reason.

*A detailed creative brief will be supplied to each shortlisted artist containing relevant, site specific details and

specifications.

** The conceptual proposal submitted by the artist(s) to the committee under the guidance of a specialist arts
coordinator is to be presented in a format relevant to the proposed commissioned artwork(s). This proposal

should be constructed in a framework that is discernible and palpable by the committee.
¥ The shortlisted artists will be paid a nominal fee for their concepts

DETAILED CONCEPT FEE

Each artist authorised to present before the committee and the specialist arts coordinator will be paid a nominal fee of

$5000 + GST in order to produce a detailed concept proposal.

TRANSPARENCY

Whatever the selection process chosen by the Commissioner, it is important that the procedures be transparent, that
appropriate recognition is given to the work involved in submitting a visual concept by the artist or other proposal
and that the practitioner’s intellectual property is protected throughout the duration of its lifespan. This may require a
discussion regarding reproduction of the work, usage and licensing of assets both physical and digital prior to

installation or signing of the agreement.
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6 / COMMISSION PROCESS

ARTIST BRIEFING

The artist brief will be the main document for communicating intentions, desire and expectations as well as the
context of the entirety of the project. The brief will outline all constraints and limitations within which the artwork must
occur, this includes both physical and conceptual barriers as well as budgets, scale, and materiality. The document
will explain both the vision of the commissioning body and stakeholders as well as factual information such as
location, history, and demographic data.

The artist brief will also give clear direction and guidance regarding specific expectations and deliverables required at
detailed concept stage. For example, whoever is responsible for fabricating the artwork should provide the artist with
a detailed breakdown of fees including design, fabrication, delivery fo site, insurances.

Project

- Overview — detailed concept deliverables

- Description — holistic project goal across entire precinct

- Location = function, history, environment, demographics

- Vision — concept direction, theme, narrative, curatorial rationale

- Restrictions — legal, safety, physical, scope, materials, dimensions

- Precedents — examples of existing artworks that support the ‘mood” of the brief

Artwork Specific Information

- Specific intent by commissioner and stakeholders

- Ambience — compatibility with surroundings, look and feel eg. bold, awe inspiring, subtle

- Materials — constraints, durability, maintenance requirements, sustainability

- Constraints — scope of work, legal, safety, physical, fixtures, equipment, compliance requirements
- OHS —insurances, SWMS, inductions, certificates required

Budget

- Total budget and detailed scope of work plus;

- In-kind support eg. budget distributed via equipment, engineering and electrical works already under
way to subsidise arfist installation fees for architecturally infegrated works etc. If this is possible, it will be over and
above the allocated budget.

Criteria for Submission

- Infroduce key decision makers

- Project Manager to be identified as point of contact

- Commissioning process and fimelines

- Initial Expression of Interest requirements

- Checklist based on specific creative brief informed by curatorial rationale (insert page)

Consultation / Collaboration

- Identify all key stakeholders in the project

- State who should be consulted or collaborated with, if anyone eg. Aboriginal artworks will require consultation
with Elders and community

- Indicate at what stage of the project and to what extent this should occur

Deadlines

- Indicate key project milestones and delivery dates for all aspects
- Desired completion date
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7/ BUDGET

RECOMMENDED BUDGET

In line with The City of Sydney’s vision for Public Art we recommend a total public arts budget that is a minimum

of 1 % of the total construction cost of the development.

ALLOCATED BUDGET

$500,000 + GST
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7/ BUDGET

ARTIST FEE INCLUSIONS

Entering into a binding agreement with a professional artist requires the practitioner to perform to a high standard
and within their demonstrated capacities. The artist and their team should possesses the knowledge, skill, and
experience of a person qualified to act in such capacity and produce the work required as detailed in the scope of
works. This may include;

Concept revision (at an agreed and capped number after concept has been accepted)
Prototyping, samples, and testing

Provide design advice, drawings and documentation of proposed works

Materials, equipment

Administration, OHS report, safety inductions, relevant Certifications eg. EWP

Frequent design progress reports agreed at commissioning stage (including images)
Design and fabrication of the work

Freight including any damages during transit

External suppliers, sub-contractors, technical support and project management

Traffic Management and supervision of installation if required

Defects liability and warranty (over an agreed period of time)

Obtain the appropriate insurances for the project (Public Liability, Professional Indemnity)
Final close out report detailing the successful design, fabrication and installation of the work
Overseeing the installation of the artwork, including all relevant approvals

If represented by a gallery, the artist must take into account any gallery commissions to be paid

To be sure, the artist’s contractors will be responsible for supplying accurate quotations, insurances, and services to the
artist to remain on budget and on time. The onus will not be placed on the arfist, rather, on the artist’s lead
confractors or project managers and relevant suppliers once engaged.

FEES TO BE COVERED SEPARATELY BY CLIENT

Detailed concept proposal fee

Engineering design fees as required will be allocated to Equinix or their nominated representative/ supplier.
Structural certificates from a certified Australian Engineer

Extra budget may be allocated to the artist by the client where in-kind is possible, for example during construction,
machinery and lighting may already be available for the artist to use on site.

Ongoing general maintenance fees as stipulated in the final maintenance manual

Contingency
Accounted for in excess of the artist fee should be a contingency budget in the case of unforeseen circumstances such
as general project delays, modifications to designs at the request of the commissioner over and above the agreed.

Distribution of Artist Fees
In order to remain fair and equitable to the artist, It is recommended that progress payments are made to the
practitioner. A minimum suggested payment schedule requires a:

Detailed Concept payment to be made upon artist briefing or within an agreed timeline thereafter
First (bulk) payment to be made upon agreement

Second payment during the fabrication phase

Final payment upon submission of close-out report
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8 / GOVERNANCE

PUBLIC ART COMMITTEE

The purpose of a Public Art Committee is to provide strategic direction and to ensure the efficiency and clarity of
decision making across key stakeholder groups. Guided by the nominated Art Consultant, the committee should
meet at regular intervals throughout the project and be responsible for timely and decisive progression across key

milestones.

The Public Art Committee is comprised of key stakeholders for the 506 Gardeners Road development. These
members include key decision makers from Equinix, Warren & Mahoney Architects, Erilyan, Patch Planning, the
nominated Art Consultant and appropriate Cultural representation. The role of each panel member is to

communicate the desires and concerns of their respective groups and communities.

The Public Art Committee provide expert input into the artist briefing, engagement and selection. They would
assist with the assessment and approval of each creative submission and provide feedback and
recommendations on the direction of the project, acting as a representative of their respective groups. The
Public Art Committee would identify opportunities and challenges as well as approve the curatorial approach as

suggested by the nominated Art Consultant.

The Public Art Committee will be responsible for advising on budget changes and allocations as well as
relocation and decommissioning of permanent works in the future if this needs to occur. However, there are no

current works to be decommissioned at this time.

The Public Art Committee will be responsible for assessing the qualitative attributes of the Public Art in the new

Equinix development in order to evaluate and respond accordingly to measures of success.
MEASURING SUCCESS

Ancillary to the completion of the project, measures of success in regards to public art will be delivered via the
Public Art Committee and based on qualitative research and data extracted from the artist’s close out report.
The approach will require understanding the social realities of individuals, groups and cultures residing in and
visiting the area. In order to continually adapt, evolve and keep new developments thriving, community feedback

is essential and can be captured through the Art Consultant’s relevant channels if requested.

Quantitative measures of success can be rated against a matrix comprised of key components of the creative
brief and shared goals of key stakeholders. These may include but are not limited to accessibility, inclusivity,
cultural backgrounds of arftists, level of multi-disciplinary collaboration, sustainability ratings, control and risk

management.

Measuring the success of delivering public art to the new Equinix data centre is vital to the identity of the place

and continued perception of art as a significant cultural asset on both a national and international stage.
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8 / GOVERNANCE

INTELLECTUAL PROPERTY

The artist retains ownership of copyright in the preliminary concept, final design and artwork. The artist has the
exclusive right to reproduce and publish the preliminary concept, final design and artwork, however the

Commissioner may communicate the artwork to the public and credit the artist.

“If the artwork is created by an Aboriginal or Torres Strait Islander artist and it contains or refers to Indigenous
objects, knowledge or works, the Indigenous Cultural and Intellectual Property (ICIP) must be considered.
Protocols have been developed by the Australia Council, which describe appropriate ways of using Indigenous
cultural material, and interacting with Indigenous artists and Indigenous communities: Visual Arts: Protocols for
producing Indigenous Australian Visual Arts. The protocols are not legally binding unless inserted into a
contract, however, Arts Law strongly urges anyone dealing with works which embody ICIP to act consistently

with the protocols.”"
MORAL RIGHTS

“Moral rights are rights that are personal to the author of an artwork and include the right of the author to be
named as the creator of the work, the right of the author to prevent others to be named as creators of the work
and the right of the author to ensure his work is not subjected to derogatory treatment. Arts Law has developed
an information sheet on Moral rights. The Agreement requires the commissioner to attribute the author of the
work, and if the artwork involves the use of ICIP, the custodial interest of the community. This is subject to the
author’s right to have any notice identifying him with the artwork removed where the artwork is completed by
another artist, where another artist performs repairs to or restoration of the artwork, or where the commissioner
alters, modifies or relocates the artwork. In the event of destruction, removal, deaccession or relocation of the

artwork, the Agreement requires compliance with section 195AT of the Copyright Act 1968 (Cth).” 2
SAFETY

It is the mission of this Public Art Plan to weave public safety into creative briefs where reasonable and
possible. It is preferential that artworks can serve a multi-function as provider of safety and this may occur
through lighting, through vibrant works in laneways, alleviating areas of isolation during the pedestrian

journey via the provision of a welcoming public domain.

Also considered in safety are the use of materials, sharp edges, deterioration, insurances, OHS inductions,

appropriate safety certifications and adequate site supervision and risk management measures.

1 Arts Law Centre of Australia. 2018. Arts Law Australia. [ONLINE] Available at https://www.artslaw.com.au. [Accessed 22 November 2018

Arts Law 2018
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8 / GOVERNANCE

INSTALLATION

The Commissioner must prepare the site for the installation, however, the installation and the costs associated
with it are the artist’s responsibility. If the artwork is created offsite, the parties are to agree who will take the

responsibility for the safe transport of the artwork.

The artist’s sub-contractors who are responsible for fabrication, installation, and transport of the work to site will
be liable for any fees, insurances, and risks associated with their discipline and input into the artwork. This also

includes design, safety, documentation, quotations, packaging, warranty, and defects.

MAINTENANCE

The Agreement should contain a 12-month warranty requiring the artist or artist’s fabricators/ sub-contractors
to rectify, at no cost to the commissioner any latent defects in the artwork, except for wear and tear or to defects

which are inherent in the material selected or the site’s environment.

The artist is required to provide the commissioner with a maintenance manual and the commissioner must
ensure that the artwork is maintained in accordance with it. Maintenance documentation and information will

be provided by the artist’s fabricator and sub-contractors for the Final Public Art Report.

The artwork must be installed and subsequently maintained for the duration of its lifespan and should entail a
prior agreement between the Commissioner and artist(s) regarding the ongoing maintenance and management
requirements and responsibility during artist briefing and design review. The responsibility for ongoing
maintenance will fall with the Commissioner or building owner and not the artist, unless the artist is

engaged as part of a separate agreement and at an additional cost to carry out maintenance.

It is important that when considering the budget for public artworks that a reasonable amount is allocated on @
yearly basis towards the maintenance and conservation of commissioned works if necessary. A program for both
regular and staged conservation should be developed by the Commissioner if required. The ease with which
certain materials can be maintained and their longevity over time must be a key priority when the Public Art

Committee assess individual proposals.

Maintenance types include but are not limited to; cleaning, damage, graffiti proofing, electrical works etc. and
key considerations must include a strong knowledge of the types of cleaning products and materials that can

be used and those that are harmful to particular materials and finishes. Included in the policy for public artwork
maintenance should be a process for urgent maintenance issues and allocated personnel who will be responsible
for managing this. When in doubt, the artist should be consulted about all actions pertaining to their work and

its ongoing upkeep.
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9 / INDICATIVE TIMELINE

PROGRAM FOR STAGING THE WORK

The following program for works is indicative only and subject to change pending approvals and development

management:

Artist Shortlist & Notification - 1 Week
A committee under the guidance of a specialist Art Consultant will compile a short list of artists who are capable

of franslating a creative brief into a tangible artwork.

Design Briefing And Orientation - | Week
The shortlisted artists will then be invited to meet with the specialist Art Consultant, where a creative brief inclusive
of all relevant data to the pertaining development will be given to each artist. A site orientation of 506 Gardeners

Road will then occur.
Concept Development - 12 Weeks

Proposal of Artworks Submitted
The shortlisted artists will submit their conceptual proposals to the committee under the guidance of the specialist Art

Consultant.

Proposals Chosen -2 Weeks
The committee under the guidance of a specialist arts coordinator will choose preferred conceptual proposals and the

relevant artist(s) will be notified.

Detailed Proposals Delivered - 6 Weeks
Detailed proposals by the chosen artist(s) will then be submitted to the committee under the guidance of the
specialist arts coordinator. Detailed breakdowns of construction timelines and budget parameters will be included

in these proposals and any specific detailing and/or special requirements will be supplied to the artist(s).

Artwork Commissioned - *TBC 2022
Once the artwork(s) have been commissioned and contracts have been entered between the artist(s), the
Commissioner and the specialist Art Consultant fortnightly or monthly reports are required from the artist(s)

pertaining to the progress of the commissioned artwork(s).

Installation - ** TBC

The installation of the artwork(s) is to be managed fo suit the construction schedule and with written consent
from the principal contractor, the specialist arts coordinator and Equinix. Once installation is completed to a
satisfactory standard, the artwork(s) become property and the responsibility of the Commissioner

of the artworks as nominated by Equinix.

Construction Works To Be Completed - ** TBC
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With love,
AUTHORITY CREATIVE.

PRELIMINARY PUBLIC ART PLAN - EQUINIX DATA CENTRE
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