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PLAN OF MANAGEMENT

DEVELOPMENT APPLICATION FOR CHANGE OF USE TO A BOUTIQUE WINE STORE WITH FOOD AND DRINK
PREMISES INCLUDING ASSOCIATED INTERNAL FITOUT WORKS

SHOP 6, NO. 353-359 CROWN STREET, SURRY HILLS (LOT 2 DP 827157)

SEPTEMBER 2024

INTRODUCTION

This Plan of Management (POM) supports a Development Application (DA) for the change of use of the ground
floor level tenancy known as ‘Shop 6’ of the mixed use development located at No. 353-359 Crown Street, Surry
Hills (the site) to a boutique wine store with food and drink premises and construction of an associated internal
fitout. The purpose of the proposed commercial use is the sale or supply of liquor for consumption off the
premises with a food and drink premises that will allow wine and a limited range or other liquors purchased on-
site to be consumed with light food options. The proposed boutique wine store and food and drink premises will
be independently operated by Wine Gallery Pty Ltd, to trade as Good Pair Days, with an emphasis on excellence
in products and service. An ancillary component will be tasting events, which will relate to the boutique wines
available to customers.

1. PURPOSE OF THIS PLAN OF MANAGEMENT

The purpose of this POM is to establish performance criteria for various aspects of the operations of Good Pair
Days having regard to the relevant matters under the Environmental Planning and Assessment Act 1979 (the Act)
and the Liquor Act 2007 (Liquor Act).

Of principal importance will be ensuring compliance with the following:

(i) That practices are in place to minimise the potential for any adverse impacts to the amenity of the area
and safety of surrounding occupants and residents.

(i) That practices are in place and complied with to ensure that intoxicated persons are not sold liquor on the
premises, that liquor is served responsibly, and that any promotions or tastings are not conducted which
could result in the irresponsible consumption of liquor or the misuse or abuse of liquor.

(iii) That practices are in place to minimise the likelihood of minors gaining access to liquor including by way
of secondary sales.

(iv) That adequate measures are in place to minimise the likelihood of customers purchasing liquor and
consuming it in public areas in the immediate vicinity of the premises.

(v) The conditions of the liquor licence and other requirements of the Liquor Act and Liquor Regulation
relating to the licence are complied with.

(vi) The conditions of any development consent issued by Council in relation to the premises are complied
with.

2. SITE AND LOCALITY DETAILS

21 Description of Premises

The subject site is located at No. 353-359 Crown Street, Surry Hills, legally described at Lot 2 of Deposited Plan
827157, and is irregular in shape, with an approximate area of 2,761m?2. The site has a primary frontage to Crown
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Street along the eastern boundary, with secondary frontages to Albion Street along the northern boundary and
to Fitzroy Street along the southern boundary.

Existing development on the subject site comprises a seven storey mixed use building, characterised by five
ground floor commercial tenancies, including licensed food and drink premises and one business premises, with
hotel accommodation above. The building also includes basement car parking. The commercial tenancy, the
subject of this DA is known as ‘Shop &', located at the ground floor level of the building with a frontage to the
western side of Crown Street.

2.2 Identification of ‘Active Areas’

The premises comprises one ‘active area’ for outdoor dining, situated within the Crown Street footway running
adjacent to the front (eastern) boundary of the council footpath. The outdoor dining area of the premises will be
consistent with the activation area provided by the City of Sydney under the Crown Street Improvements Project.

A separate Footway Application will be submitted to Council seeking approval for the use of the activation area
adjacent to the subject premise for an outdoor dining area.

23 Proximity of External Doors and Windows

Details of the existing doors and shopfront windows are contained in the Architectural Plans dated 17 July 2024,
prepared by The General Store and submitted with the DA.

2.4  Maximum Capacity

The premise will have a maximum capacity of up to 85 customers within the indoor and outdoor areas,
comprising 119.9m?and 24.68m?, respectively.

25 Tastings and Education Events

Occasionally, it is proposed to hold tastings, presentations, and/or collaborations with wine producers at the
premises. The alcohol used in relation to any tastings will not be left out and will not remain accessible to
customers at any time when the tastings are not being provided.

2.6 Location of Waste Storage Areas

Waste and recycling within the premises will be stored in bins behind the counters and within ‘back of house’
areas and will be transferred to the building’s waste storage room located on Basement 01 level adjacent to the
loading dock.

2.7 Pedestrian Routes

There is a single entry point to the premises at the Crown Street frontage on the shopfront. Crown Street provides
a main pedestrian corridor within the Surry Hills Local Centre. Entry from the footpath into the premises ensures
pedestrians are able to safely enter and exit the site.

The premises is well connected to public transport including Central Railway Station (approximately 850m west),
Surry Hills Light Rail Station (approximately 600m south) and buses along both Crown Street and Albion Street.
Crown Street is also identified on the Sydney Cycling Map as a ‘Low Traffic Street’ allowing for shared vehicle and
bike travel in the north and south directions of the street.

28 Proximity to other Late Night Trading Venues

The premises is located in proximity to a number of late night trading venues, as summarised in Table 1.

Milestone (AUST) Pty Limited Page 2

50



Table 1: Surrounding Late Night Trading Venues

Bills Restaurant

355 Crown Street, Surry Hills

7:00am to 10:00pm, Monday to Sunday.

Eileen’'s Bar (Four Pillars)

406-410 Crown Street, Surry Hills

5:00pm to 1:00am, Wednesday to Friday.
3:00pm to 1:00am, Saturday.

The Dolphin Hotel

412 Crown Street, Surry Hills

10:00am to 12:00 midnight, Monday to Saturday.
12:00pm to 10:00pm, Sunday.

The Clock Hotel

470 Crown Street, Surry Hills

11:30am to 12:00 midnight, Monday to Thursday.
10:00am to 12:00 midnight, Friday and Saturday.

Forrester's Pub

336 Riley Street, Surry Hills

11:30am to 11:00pm, Monday to Wednesday.

11:30am to 12:00 midnight, Thursday.
11:30am to 1:00am, Friday and Saturday.
11:30am to 10:00pm, Sunday.

The Beresford 354 Bourke Street, Surry Hills 12:00pm to 12:00 midnight, Monday to Thursday.

12:00pm to 1:00am Friday to Sunday.

3.0 OPERATIONAL DETAILS

31 Good Pair Days

The premises will be independently operated by Wine Gallery Pty Ltd, to trade as Good Pair Days, which is an
online wine subscription service, that delivers wines monthly to registered customers. The proposed boutique
wine store will be the first of several to be rolled out across NSW by Good Pair Days, as part of a face-to-face

business model for the brand.

The licensee will be responsible for the overall management of Good Pair Days and the implementation of
complaints reporting.

3.2 Hours of Operation
The premises will trade between the following hours:

e Mondays to -Saturdays
e Sundays

7:00am to -11.00 pm
7.00am to 10.00 pm

The hours for the sale of packaged liquor for takeaway will be as follows:

. Mondays to Sundays 10.00am to 10.00pm

It is proposed to sell coffee from 7:00am, Mondays to Sundays. No liquor products will be available for sale prior
to 10:00am.

These trading hours are well within the standard hours prescribed by the Liquor Act and within Section 3.15 of
Sydney Development Control Plan 20]12.

33 Number of Staff

The premises is expected to generally operate with up to five staff members including a store manager.
Additional staff may be provided when tastings and other events are being provided. -.
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The store manager of the premises will be responsible for the overall management of Good Pair Days.
The responsibilities of the store manager include:

(@) To ensure compliance with all conditions of development consent and the provisions contained within this
POM.

(b) To liaise with contractors to the site in terms of approved waste collection and delivery hours.

(c) The implementation of the complaints reporting and management procedures.

(d) To ensure that general maintenance of the site.

(e) To oversee emergency procedures such as the evacuation of the premises and contacting emergency
services.

(f) The implementation of the ongoing POM review process.

2.4 Liquor License

The operator proposes to obtain a full Hotel Liquor Licence for the premises from Liquor and Gaming NSW for
the sale of packaged alcohol to takeaway as well as for consumption on the premises.

25 Waste Management

The premises will generate a minimal amount of operational waste, including glass bottles and cardboard
packaging, as well as a small amount of food scraps and associated packaging from the food and drink
component. Waste and recycling within the premises will be stored in bins behind the counters and within ‘back
of house’ areas and will be transferred to the building’'s waste storage room located on Basement O1 level
adjacent to the loading dock. A private waste contractor will continue to manage waste on the site.

Glass Sorting and Collection

All glass associated with the premises will be emptied/transferred within the premises and removed in
containers, and the sorting, recycling or collection of glass associated with the Good Pair Days will take place
between 9:00am to 5:00pm, Monday to Sundays.

Operational waste generated by the premises will be managed in accordance with the Waste Management and
Recycling Plan prepared by Good Pair Days dated July 2024, submitted with the DA.

2.6 Deliveries
Approximately five deliveries will be received per week for the proposed use. Deliveries to the premises will
predominantly be carried out by small vans utilising the loading bay located at the Basement 01 level of the

building and accessible via the driveway entrance on Albion Street.

One on-street loading zone is also available on Crown Street, situated on the eastern side of Crown Street
opposite the subject premises. Deliveries will be managed with hand trolleys from the nearby loading zone.

3.0 NOISE

31 Identification of Noise

The site is located within a highly pedestrianised area, comprising retail and business premises, and licensed
restaurants and bars including outdoor dining, which operate within late-night trading hours, as well as with
outdoor dining. The Crown Street Improvements Project currently being delivered by Council along Crown Street

aims to enhance the vibrancy of Crown Street and provide further outdoor dining opportunities for food and
drink premises. The premises primarily operates internally with a small outdoor dining area.
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Considering the nature and scale of the operation of the proposed boutique wine store, any associated
operational noise will be acceptable, given the surrounding context. The premises will maintain reasonable
acoustic amenity for the surrounding neighbours.

3.2 Noise Limiting Devices
Noise limiting devices will not be required given the low impact retail nature of the use of the premises.
4.0 SECURITY, SAFETY, AND CUSTOMER MANAGEMENT

The premise will be committed to ensuring the safety of the local community, expected customers and
employees.

4.1 CCTV System

A CCTV system will be implemented which complies with the current CCTV requirements of the Independent
Liguor and Gaming Authority.

In this regard the licensee must maintain a closed-circuit television (CCTV) system on the licensed premises (“the
premises”) in accordance with the following requirements:

(@) the system must record continuously from the opening time until one hour after the premises is required to
close,
(b) recordings must be in digital format and at a minimum of -ten frames per second,
(c) any recorded image must specify the time and date of the recorded image,
(d) the system’s cameras must cover the following areas:
(i) the entry/exit point of the premises,
(ii) the footpath immediately adjacent to the premises, and
(iii) all publicly accessible areas (other than toilets) within the premises, from floor level to a minimum height
of 2 metres.

The licensee must also:

(@) keep all recordings made by the CCTV system for at least 30 days,

(b) ensure that the CCTV system is accessible at all times with at least one person able to access and fully
operate the system, including downloading and producing recordings of CCTV footage, and

(c) provide any recordings made by the system to a police officer or Liquor and Gaming NSW inspector within
24 hours of any request by the police officer or Liquor and Gaming NSW inspector to provide such recordings.

4.2 Complaints and Incidents Register

Any complaints received will be documented in the incident register by the operator. Any complaint will be
investigated and acted upon by the management. Management will endeavour to resolve any complaints
received that can be attributed to the operation of the premises.

The operator will record any of the following incidents in accordance with the Liquor and Gaming Authority:

a) Any incident involving violence or anti-social behaviour occurring on the premises,

b) Any incident of which the licensee is aware that involves violence or anti-social behaviour occurring in the
immediate vicinity of the premises and that involves a person who has recently left, or been refused
admission to, the premises,

c) Any incident that results in a person being turned out of the premises under section 77 of the Liquor Act,

d) Any incident that involves harassment from customers to staff, and

e) Any incident that results in a customer of the premises requiring medical assistance.
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The operator must ensure that the information recorded in the incident register is retained for at least three years
from when the record was made. The incident register will be available for NSW Police inspection upon request.

4.3 Proof of Age Identification Policy

All staff will be vigilant in checking proof of age identification and ensuring it is checked again when any alcoholic
drink is ordered if the customer is reasonably believed to be under the age of 25 years of age.

No person under the age of 18 years will be permitted to purchase or consume alcohol from the licensed
premises, with no exceptions.

A minors area authorisation is being sought as part of the Liquor License Application to cater for the demand for
minors to attend the premises with parents.

44 Responsible Service of Alcohol

It is the policy of the operator that all NSW legislation regarding the sale and consumption of alcohol within the
Good Pair Days Boutique Wine Store is upheld and complied with. The licensee will adopt and promote the
“Liguor and Gaming NSW Promotion Guidelines” and “Liquor and Gaming NSW Intoxication Guidelines” as
published by NSW Department of Industry as its House Policy. A copy of the Liquor and Gaming NSW signage
relating to these Guidelines will be prominently displayed on the premises and will be readily available to all staff
involved in the sale and supply of liquor.

NSW legislation holds the licensee, management, and staff responsible for serving alcohol to intoxicated persons
and minors. As such, the licensee, management, and staff are responsible for adhering to all the policies on
alcoholic beverage service. It will be the responsibility of management to educate the staff in order to ensure the
safety of customers.

A copy of the detailed House Policy will accompany the Liquor License Application.

The Management’s primary responsibility is for the safety and well-being of all customers. The licensee and staff

will:

° Take responsible steps to restrict activities that could encourage misuse or abuse of liquor (such as binge
drinking or excessive consumption);

° Encourage customers to drink responsibly and let them know they will be asked to leave if they become
intoxicated, violent or quarrelsome;

° Provide non-alcoholic beverages at all times; and

° No person under the age of eighteen (18) years shall be allowed to purchase alcohol.

The consumption or selling of illegal substances on the site will not be tolerated by management and will be
reported to NSW Police.

4.5 Customer Behaviour

All staff will be encouraged to ensure that customers behave in an appropriate manner whilst on the premises
and do not disturb surrounding properties when exiting the premises at night.

The premises is well lit internally, which discourages anti-social behaviour and loitering in and around the store.
4.6 Managing Queues
Due to the retail nature of the boutique wine store, queues are unlikely to form outside the store. All staff will be

instructed to manage any queues outside the store during events/tastings/information nights to ensure that the
entry to the store is kept clear and access is maintained for the general public at all times.
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5.0 MONITOR THE PLAN OF MANAGEMENT

The following documentation will be kept on the premises and made available for inspection on the request of
Council, NSW Police and/or Liquor and Gaming NSW authorised officers:

e A copy of this Plan of Management.
e A copy of the Development Consent including the Stamped Approved Plans.
e A copy of the Incident Register required by this Plan of Management (refer to Section 4.2).

This Plan of Management will be reviewed from time to time and updated as required.
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